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TIMELINE
Here is a brief history of the significant events in the last decade of campaigning 
to restore Wards Corner, as well as improve Seven Sisters Indoor Market and the 
surrounding area. 

INTRODUCTION
Wards Corner is the landmark building as you approach Tottenham from the south 
along the historic High Road. The former department store is the recognisable 
feature of the area for those arriving via the Victoria Line tube service, and 
along with the Seven Sisters Indoor market is the heart of the West Green Road 
community. It includes locally-listed heritage buildings, and the N15 postcode 
area is amongst the most ethnically diverse places in the UK. 

Since the early 2000s, various local residents associations, market traders,  
business organisations and other community groups have been campaigning to 
retain, conserve and restore Wards Corner. These groups include Wards Corner 
Community Coalition (WCC) and El Pueblito Paisa Ltd. In 2008, four members of 
WCC and Pueblito Paisa set up the West Green Road / Seven Sisters Development 
Trust (‘the Trust’), a non-profit company Limited by Guarantee. The main ambition 
of the Trust is to provide a vehicle for community and business-led improvements 
of the area. 

For over seven years, Wards Corner has been earmarked for commercial 
development and this created uncertainty for many people working and living 
in the area. Through the community plan, the Trust aims to empower the local 
community so that local residents and businesses have a say and play a role in its 
future. 

THE WARDS CORNER COMMUNITY PLAN
The Trust’s first project is to deliver the community plan of restoring and 
getting back in new use the Wards building, a former Edwardian department 
store of heritage value. 

The proposal is to bring the empty space back into use for community 
facilities, art and performance space, social and start-up enterprise, while 
retaining and improving the current multi-cultural indoor market. 

The market is one of two in London (the other being Elephant & Castle) 
catering specifically to Latin American groups. It provides restaurants, 
clothing, and dedicated community legal and language services. 

In May 2014 the community plan received planning permission from Haringey 
Council. In addition, the ground floor was listed as an asset of community 
value. 

2014

2016

Haringey Council grant full planning 
permission to Wards Corner Community 
Plan

The N15 Action Plan

2013

2015

3rd Planning application submitted 
by Abigail Stevenson on behalf of 
the WCC and WGRSS Development 
Trust

First Steps Project funding received 
to develop Action Plan to deliver 
the restoration of Wards Corner and 
improve West Green Road area

Consultation among the members of 
the wider community started lead 
by the Wards Corner Community 
Coalition for the Wards Corner site 
to have a Community Plan

2011
2nd Planning application by the 
Pueblito Paisa Ltd to restore the 
frontage of the historic Wards’ Store 
buildingCommunity design statement 

prepared

2012

Multiple meetings take place 
between stakeholders, residents, 
traders

200 letters were send objecting the 
council’s regeneration plan.

A campaign ‘El Pueblito Paisa’ is 
formed against the demolishment 
of Wards Corner and Seven Sisters 
Market 

2007

2009

2003
Residents and traders deputation 
to Haringey Council’s regeneration 
panel of councillors 



WHO ARE THE DEVELOPMENT TRUST
Since receiving planning permission for the community plan, the focus has been 
on establishing the Trust as the delivery vehicle for putting the community plan 
into action. This builds on the long campaigning work of WCC, Pueblito Paisa, and 
other community groups. 

We have worked in particular on informing residents, traders, local businesses 
and key stakeholders such as Haringey Council and Transport for London about 
the Trust, developing strong and positive working relationships. 

The Trust formally launched itself in June 2015, following these key stakeholder 
meetings and is now working towards securing a long-term lease of the Wards 
building from Transport for London in order to deliver the community plan. 

AIMS

1

2

3

4

To promote the West Green Road and Seven Sisters Area as the 
Gateway to a multi-cultural rich diverse Tottenham 

To promote, support and facilitate the local community to take 
part in and deliver this vision 

To acquire, hold and manage assets, actively seek out opportunities 
to deliver regeneration within the West Green Road/Seven Sisters 
area for community benefit

To restore and manage the Wards building facilities including the 
Seven Sisters Indoor Market and surrounding public realm



DEVELOPING THE TRUST ACTION PLAN

In 2015 the Trust was one of 115 community groups to receive funding from 
the national organisation Locality as part of their First Steps programme of 
support to communities. With advice and help from the Community Development 
Foundation, the First Steps project enabled the Trust to develop an action plan 
covering the period 2016-2020, in which it would deliver the approved community 
plan for Wards Corner. 

The Trust’s action plan provides a common purpose and focus that will guide 
its ongoing work. In doing so, the Trust aims to build leadership, confidence, 
trust and skills within the community, along with establishing productive ways of 
working that will continue beyond the activity of the First Steps project.

COMMUNITY INVOLVEMENT

The Trust’s Action Plan  has been developed by the community to ensure it 
has support of local traders, businesses and residents, and draws on local 
expertise and experience. 

Local people have been involved in organising, publicising and running 
events and activities, helping to develop and sustain the Trust and keeping 
it well connected to the community. In addition the project draws on the 
broader community involvement including WCC’s mailing list of over 700 
supporters, Facebook page with over 300 likes, and twitter account with 
over 600 followers. 

Partnership work has involved the Our Tottenham network of community 
groups, the Tottenham Traders Partnership, the North East London branch of 
the Federation of Small Businesses, the Pedro Achata Trust, Pueblito Paisa 
Association, Latin Corner, Latin Elephant and the London-wide planning 
network Just Space. 

WORKING GROUPS
To develop the Action Plan a Steering Group was set-up to lead the project. The 
Steering Group met regularly to review and plan events and activities, and take 
a strategic view of the First Steps project. It also had responsibility to determine 
the best use of the training and support provided, and to decide how to spend the 
funding from Locality. 

The Steering Group members are drawn from a variety of local residents and 
business people, who are all passionate about the Wards Corner plan. 

The Working Groups are led by two or three representatives, who take the lead in 
organising meetings and activities, and sharing the outcomes of discussions with 
the broader Steering Group and the community at public events. In late 2015 
a number of well attended public consultation events were held to stimulate 
community discussion and inform the Action Plan. 

The four working groups 
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PRIORITY ACTIONS FOR 2016

BUSINESS PLAN AND FUNDING

OUR ROLE

Work has been done on drafting a good business plan that secures funding to 
develop the Trust and deliver the community plan.

The Business Plan will set out the costs of restoring the Wards Corner building, 
the anticipated rental income from traders and groups using the restored and 
extended market space, the anticipated management costs, and funding/
financing models. The starting point for the Working Group is the Business Plan 
already prepared for the planning application to Haringey Council. This plan is 
being revised to ensure it is fit-for-purpose when approaching funders and the 
site landowner Transport for London. 

PRIORITY ACTIONS FOR 2016

• Meet with Transport for London (TfL) in order to 
clarify their requirements for the Business Plan 

• Submit first stage application to Heritage Lottery 
Fund’s Heritage Enterprise grant programme. If 
successful, prepare and submit the second stage 
application

• Estimate potential purchase price of a long-lease 
of the Ward’s Store building • Identify funding options and training opportunities 

for preparing the Feasibility Studies

• Identify and contact individuals and organisations 
to seek assistance in developing the Business Plan

• Develop the identified aspects to be considered 
in the Feasibility Studies, such as, Social Value, 
Environmental Value, Human Value, Economic 
Value, Heritage Value, Architectural Value and 
Market Value

• Review the Business Plan submitted to Haringey 
Council to ensure alignment with their policies and 
plans

• Determine a schedule for preparing the Feasibility 
Studies i.e. in what order should the studies be 
done?

• Add a ‘Social Value’ assessment to the Business 
Plan

• Have a joint meeting with the Business Plan group 
to ensure consistency and to decide who will lead 
on which elements, in particular relating to the 
Business Plan

FEASIBILITY STUDIES

OUR ROLE

Work has been done to develop understanding of the technical and financial 
feasibility of the Trust’s first project to deliver the community plan for Wards 
Corner.

The starting point for the Working Group is the information already prepared by the 
Trust and WCC for the purposes of the planning application. Developing this further 
will help us to secure funding, gain support from key stakeholders such as Haringey 
Council and Transport for London and to get ready to restore the Wards building. 
Technical and professional skills and surveys will be needed in order to prepare this 
information for the community plan.
 



STAKEHOLDER ENGAGEMENT & COMMUNICATIONS

OUR ROLE

We have made progress with our strategy to communicate the activities of the 
Trust, and develop productive and supportive relationships with key external 
individuals and organisations. 

This includes communication and engagement with the Trust’s beneficiary 
communities – market traders, local businesses, local residents and those who 
use the town centre – as well as broader promotional and outreach work, both of 
which are essential to building support for and developing the Trust’s reputation. 
In addition, we recognise the importance of  productive relationships with the 
current owner of the Wards building, Transport for London, Haringey Council, the 
Greater London Authority, local community and business groups, and potential 
development partners and funders.

GOVERNANCE

OUR ROLE

Work has been done by Trustees to develop a legal structure, and in particular 
how it operates in relation to funders and the community. 

The key task now is to identify and begin to put in place suitable executive and 
management structures for the Trust’s first project of restoring Wards Corner. 
This will include the aims and objectives of the Trust, the relationship between 
the Trust and its beneficiary communities, membership of the Trust, the role and 
appointment of Trustees, the role and organisation of the management group for 
the Trust’s first project and the governance implications of different financing 
models. 

PRIORITY ACTIONS FOR 2016 PRIORITY ACTIONS FOR 2016

• Arrange visits to Seven Sisters market for the 
main candidates for London Mayor and the London 
Assembly

• Produce a ‘plain English’ summary of the existing 
governance arrangements for the Trust to raise 
awareness of how it operates

• Produce and distribute a pamphlet outlining the 
history of the Wards Corner campaign and the aims 
and role of the Trust

• Develop written policies for membership of the 
Trust

• Enhance the Trust’s profile with regular activity 
on FaceBook, Twitter, and by email communication 
to supporters

• Develop written principles and policies for Trust 
decision-making

• Host regular Trust meetings with key officials at 
Transport for London and Haringey Council

• Develop a proposal for governance arrangements 
for the Trust’s first project

• Start a campaign to encourage traders and 
customers to promote the market and neighbouring 
area to their contacts

• Consult with the community about the governance 
structure

PRIORITY ACTIONS FOR 2016PRIORITY ACTIONS FOR 2016



THE TRUSTEES
West Green Road/ Seven Sisters Development Trust: Carlos Burgos, Victoria 
Alvarez, Lagu Sukumaran, Raul Mancera 

THE STEERING GROUP
Steering group for the Trust’s First Steps project: Abigail Stevenson, Ali Rose Rees, 
Aurora, Jaime Peschiera, Martin Ball, Mirca Morera, Mital Patel, Ricardo Johnson, 
Rickey Gill, Shirley Hanazawa, Susie Finlayson and Victora Alvarez.

In addition, the following have also attended Steering Group meetings and 
contribute to the work of the First Steps project: Sue Penny; Jenny Imhoff; Candy 
Amsden; Raul Avila and Santa Pedone and Suman Joshi.

Many thanks to Pooja Agrawal, Gabriela Vieria and Elza Gomes Gallo for the 
design and layout.

You can learn more about the Trustees and the Steering Group members from our 
website.

2016

Year one will focus on continued development of the 
Trust itself. Developing the Business Plan, securing 

funding, undertaking further feasibility studies, 
building good relationships with key stakeholders 

and partners and putting in place strong 
and appropriate governance 

arrangements.

2017

Year two will focus on finalising, funding, financing 
and purchasing a long-lease of the Wards building from 

Transport for London and putting in place the 
executive team and management structures 

that will deliver the Trust’s first 
project.

GET INVOLVED NEXT STEPS

2018 -2020
Years three to five will focus on completing the resto-
ration of the building, managing the process of moving 

existing market traders into the new market space 
as it becomes available through the phased 

restoration, letting new market and 
community space, managing the 
restored buildings for the benefit 

of the community and 
programming 

events 
and projects. 

 Join our email list
n15developmenttrust@gmail.com

Like us on Facebook
N15DevelopmentTrust

Follow us on twitter
@n15devetrust

Check our website for updates
n15developmenttrust.wordpress.com



PLAN DE ACCIÓN PARA LA RESTAURACIÓN 
DE WARDS CORNER

El N15 Development Trust (Fideicomiso de N15) es una organización formada por 
miembros de la comunidad local, cuyo primer proyecto es la entrega del plan 
de la comunidad para restaurar el edificio Wards Corner en Seven Sisters, y así 
recuperar el espacio vacío para brindar instalaciones a favor de la comunidad, 
exposiciones artísticas y eventos, creación de empresas, y retener y mejorar el 
mercado interior multicultural actual. 

El mercado es uno de los dos sitios en Londres (siendo el otro Elephant & Castle) 
que abastece específicamente a grupos de América Latina, proveyendo alimentos, 
bienes, servicios legales y de idioma, entre otros. En mayo de 2014, el plan de 
la comunidad recibió el permiso de planificación y la planta baja del edificio fue 
catalogado como un activo de valor de la comunidad.  

El objetivo del Plan de Acción es proporcionar un propósito común y el enfoque 
que puede guiar el trabajo en curso para entregar el plan de la comunidad para 
Wards Corner. El Plan de Acción se centra en el período de los siguientes cinco 
años (2016-2020), que se describen a continuación:

2016 se centrará en el desarrollo del Plan de Negocio, la obtención de fondos, 
llevar a cabo estudios de viabilidad adicionales, la construcción de buenas 
relaciones con los participantes y los socios claves y establecer acuerdos de 
gobernanza fuertes y apropiados.

2017 se centrará en la finalización de la obtención de fondos, la adquisición de 
un contrato de arrendamiento a largo plazo del edificio Wards Corner y la puesta 
en marcha del equipo ejecutivo y de gestión que entregarán el primer proyecto 
del Trust. 

2018 - 2020 se centrará en completar la restauración del edificio Wards Corner, 
que resultará en la recuperación de espacio para la comunidad y nuevos negocios, 
y de este modo gestionar el edificio restaurado para el beneficio de la comunidad 
como programar diversos eventos y proyectos.  

De forma paralela, el Trust seguirá trabajando con los residentes locales, los 
comerciantes del mercado, las empresas locales, entre otros para explorar y 
dedicarse a otros proyectos para la mejora del centro de la ciudad, por ejemplo 
a lo largo de Suffield Road, West Green Road y Seven Sisters Road.


